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Module aims

This module aims to develop students’ understanding of decision making and how discretion
might be applied where policing decisions have to be made.

Module Learning Outcomes - at the end of this module, students will be able to:

1 Understand the rationale for developing , the stages of, the flexibility and the role of
discretion in, the National Decision Model (NDM)

(NPC mapping: Decision-making and Discretion:
1.1,1.21.3,2.1,2.2,2.3,2.4,3.1,3.2,3.3,3.4)

2 Explain how to apply the National Decision Model to a given professional situation,
demonstrating effective professional judgement and decision making.

(NPC mapping: Decision-making and Discretion:6.1,6.2,6.3,6.4,6.5)

3 Examine barriers to effective decision-making including the impact of risk aversion and
risk avoidance, and strategies to mitigate these influences to further the ability of the
police to deliver an effective service

(NPC mapping: Decision-making and
Discretion:4.1,4.2,4.3,4.4,4.5,4.6,4.7,4.8,4.9,9.1,9.2,9.3)

4 Analyse the effect of bias on the decision-making process and how varying
circumstances can exert influence upon the decision-making process

(NPC mapping: Decision-making and Discretion:5.1,5.2,5.3,10.1,10.2)
(NPC mapping: Response Policing 8.1)

5 Understand the significance of recording all decisions and the importance of
accountability in assessing risk

(NPC mapping: Decision-making and Discretion:7.1,7.2,7.3,8.1)

Assessment

Indicative Assessment Tasks:

This section outlines the type of assessment task the student will be expected to complete
as part of the module. More details will be made available in the relevant academic year
module handbook.

1. A Case Study where a poor policing decision was taken, with particular consideration
of barriers to effective decision making (risk, bias) and examination of how
application of the NDM and risk management strategies might have led to a better
outcome (2, 500 words)

Assessment guidance will be provided that directs students towards meeting the relevant
learning outcomes
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Assessment Learning

Outcomes to | Type of assessment Weighting (%)
number

be met
1 1-5 Written Assignment 100

Derogations

Compensation not allowed on the BSc (Hons) Professional Policing
All elements must be passed on the BSc (Hons) Professional Policing

Learning and Teaching Strategies

The learning and teaching strategy used in the module is grounded in the University’s
commitment to Universal Design for Learning (UDL), the key principle of which holds that
students are encouraged to participate in higher education when they are exposed to
flexible ways of learning by staff that engage them in different ways using innovative and
creative approaches. Accordingly, the module embrace the University’s Active Learning
Framework (ALF) which supports accessible, flexible learning that creates a sense of
belonging for students. Each module is associated, thereby, with face to face and online
elements.

Indicative Syllabus Outline

LO1: Understand the rationale for developing , the stages of, the flexibility and the
role of discretion in, the National Decision Model (NDM)
Key influences on the decision-making process
Background and key drivers for development of the National Decision Model (NDM)
Purpose and benefits of the NDM
The National Decision Model (NDM):

* Mnemonic CIAPOAR (Code of Ethics, Information, Assessment, Powers & Policy,
Operation, Action and Review)
Link between the NDM and the Code of Ethics
Human rights in decision making:
Mnemonic PLAN (Proportionality, Legality, Accountability, Necessity)
Flexibility within the NDM
Definition of the term 'discretion’
How discretion plays an important part in the decision-making process in policing
The applicability of autonomy and discretion in effective policing
Measures to be put into place to ensure that discretion is applied ethically and
professionally, including:

» On-the-spot accountability (e.g. information provision)

* Record keeping

* Briefing and debriefing

* Supervision

* Reviewing decisions and learning lessons (e.g. case reviews)

+ Continuing professional development (CPD)

LO2: Explain how to apply the National Decision Model to a given professional
situation, demonstrating effective professional judgement and decision making.
Reviewing example case studies

Recording decisions and rationale
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Demonstrating flexibility within decisions
Justifying the decisions made
Reflecting upon the decisions made

LO3: Examine barriers to effective decision-making including the impact of risk
aversion and risk avoidance, and strategies to mitigate these influences to further the
ability of the police to deliver an effective service

Obstacles to making effective decisions

Strategies for effective decision-making

Application of discretion within the NDM

Where the use of discretion might/might not be applicable

Application of Authorised Professional Practice (APP) risk principles

Public interest

Applying the essence of the law

Risks involved when discretion is used as part of the decision-making process
Justifying the application of discretion in any decision-making process

Definition of terms 'risk’, 'risk assessment’, 'risk aversion' and 'risk avoidance'

The concept of ‘constabulary independence'

Effect of risk avoidance and risk aversion on decision making processes

LO4: Analyse the effect of bias on the decision-making process and how varying
circumstances can exert influence upon the decision-making process
The influences of bias on the ethical decision-making process:

* Disproportionality

* Prejudice, stereotyping and discrimination

» Conscious and unconscious bias, including implicit bias

* Direct and indirect discrimination

* Relevance of police occupational culture

* Structural, institutional and individual explanations for bias and discrimination
Effects of personal experience, personal bias, values, cultural norms and emotions upon
ethical decision-making, including:

* Personal resilience

* Cynicism

* Empathy

* Policing culture
The effect of using a 'default position' for decision making based upon previous approaches
Making decisions in 'slow time' and 'quick time'
Making decisions in complex and unpredictable circumstances

LO5: Understand the significance of recording all decisions and the importance of
accountability in assessing risk

Principles underpinning decision recording, and rationale

Methods of recording decisions and rationale

Contents of records

Allocation of correct risk to the correct person (‘false-positive' and ‘false-negative")
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Employability skills — the Glyndwr Graduate

Each module and programme is designed to cover core Glyndwr Graduate Attributes with
the aim that each Graduate will leave Glyndwr having achieved key employability skills as
part of their study. The following attributes will be covered within this module either through
the content or as part of the assessment. The programme is designed to cover all attributes
and each module may cover different areas.

Core Attributes
Engaged
Enterprising
Creative

Ethical

Key Attitudes
Commitment
Curiosity
Resilience
Confidence
Adaptability

Practical Skillsets

Digital Fluency

Organisation

Leadership and Team working
Critical Thinking

Emotional Intelligence
Communication

Module spec template 2022-23



